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Agenda 

• Instructions for Question Submission  
► Kristin Mikolowsky, MSc, Project Manager, PBRN Resource Center 
 

• Welcome and Introductions 
► Kristin Mikolowsky, MSc, Project Manager, PBRN Resource Center 
 

• Presentation and Question & Answer Sessions 
► Douglas Fernald, MA and Richard Ricciardi, PhD 
► Q&A Moderator: Richard Ricciardi, PhD 

 
• Instructions for Obtaining CME Credits 
 
Note: After today’s webinar, a copy of the slides will be e-mailed 
to all webinar registrants. 
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Introduction of the Project 
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AHRQ - Center for Primary Care, Prevention and 
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AHRQ’s New Mission 

 
To produce evidence to make health care 

safer, higher quality, more accessible, 
equitable, and affordable, and to work with 
HHS and other partners to make sure that 

the evidence is understood and used. 
 



AHRQ’s Four Priorities 

• Improve health care quality by accelerating 
implementation of Patient Centered Outcomes 
Research 

• Make health care safer 
• Increase accessibility by evaluating Affordable 

Care Act coverage expansions 
• Improve health care affordability, efficiency, and 

cost transparency 
 

 

 



Disclosures 

 
• I have no financial relationships to disclose. 
 
• I will not discuss off label use and/or 

investigational use of medications in my 
presentation. 

 



 
 
 

“Relationship first; then 
health assessment.”  

 
 

- High Plains Research Network  
Community Advisory Council Member 

 
 



Objectives 

• Describe the background on health assessments 
for primary care 

• Describe practice observations about effective 
implementation of health assessments 

• Describe essential patient priorities for health 
assessments 

• Review the How-to Guide and the key decision 
points for adoption and implementation 
 



Health Assessment Background 



Hughes C., Family Practice Management, 2012 



Background on  
Health Assessments 

What are Health Assessments? 

• A health assessment is a set of questions, answered by patients, that asks 
about personal behaviors, risks, life-changing events, health goals and 
priorities, and overall health. 
 
CaReNet Patient Advisory Council 2012  

 



Background on  
Health Assessments 

What are Health Assessments? 

• Health assessments are a process to collect information from patients to 
engage them in an informed conversation about their own health—leading to 
better health choices, better care, and improved health behaviors in the  
long term 

• Health assessments systematically collect and use health-related patient 
information to identify and support beneficial health behaviors to improve health 

• More than simple screening or health histories, they are an opportunity to learn 
from patients about their health concerns and priorities 

• There is no single health assessment; there are many. 

 



Background on  
Health Assessments 

Why Routine Health Assessments for Primary Care? 

• Improve care and improve patients’ overall health and well being 

• Enables practices to systematically collect high priority information from patients 
to improve patient care 

• Allows providers to hear what patient’s priorities are, and helps to refine options 
for care plans and/or next steps 

• Activates and informs patients about their own health with professional 
guidance 

• Takes advantage of incentives provided by insurers or accrediting agencies 



Background on Health 
Assessments 

Incentives 

• Medicare Annual Wellness Visit 

• Meaningful use, PCMH recognition, health system profit sharing incentives 

• Address clinical priority or questions about patients 

• Better conversations with your patients 

 



Background on Health 
Assessments 

Barriers 

• Lack of time 

• Lack of resources for appropriate follow up with patients 

• Lack of knowledge/training  

• Insufficient financial incentives 

 



“Don’t be afraid of the information you are going 
to start seeing [from health assessments]. You 
will have better insight and probably learn more 

about your patients, thus building a far better 
relationship with your patient than you may have 

thought possible.” 
 

- Practice manager, urban private practice, Colorado 



How to Submit a Question 

• At any time during the 
presentation, type your 
question into the 
“Questions” section of 
your GoToWebinar 
control panel. 

• Select “Send” to 
submit your question to 
the moderator.  

• Questions will be read 
aloud by the 
moderator. 

 



Lessons from the field 



Background on our work 

Goals of the AHRQ contract 

• Identify best practices for implementing health 
assessments in primary  
care settings 

• Develop a how-to guide 

• Field test and revise the how-to guide based on 
feedback 

• Make the how-to guide available to primary 
care clinicians, clinical teams and other 
stakeholders 



Patient Advisory Council 



Results 

What Did We Learn from Practices? 

• Implementing a new health assessment is best done as a team effort involving 
everyone in the practice 

• Any new health assessment should align with practice priorities for patient care 

• Health assessments are tools to create a dialogue and inform the conversation 
between a patient and his or her provider 

• Patients need more information from providers and practices about what health 
assessments are, how the information is reviewed, and how providers and 
practices use the information 

 



Results 

What Else Did We Learn from Practices? 

• Practices would like assistance with: 

• Finding assessment questions suitable for primary care settings 

• Talking with patients about their “annual exam” and the Annual Wellness 
Visit 

• Integrating health assessments with information systems (i.e., EHRs) 

• Prioritizing care options with patient health goals and concerns 

 



Results 

What Did We Learn from Patients and Community Members? 

• “Relationship first, then assessment.” 

• Health assessments work best in the context of an established 
relationship with their providers 

• Patients expect some acknowledgment that health assessment questions have 
been reviewed and the responses considered 

• Health assessments should inform the conversation with their provider 

• Patients want to be asked about their own health priorities as part of their health 
assessments 

 



How to Submit a Question 

At any time during the 
presentation, type your 
question into the 
“Questions” section of 
your GoToWebinar 
control panel. 
Select “Send” to submit 
your question to the 
moderator.  
Questions will be read 
aloud by the moderator. 
 



Assembling a How-To Guide 



About the Guide 

How was the Guide Created? 

• In-practice observation and evaluation of how health assessments were 
successfully implemented in primary care practices 

• Field-test of the how-to guide in real-world primary care practices 

• In-depth interviews with primary care providers and staff about their challenges 
in routinely assessing patient’s health 

• Review of the literature and expert panel guidance 

• Patient and community advisory council input 

• Critical review of the How-to Guide’s content and recommendations 



About the Guide 

Who is the How-to Guide for and Why? 

• Primary care practices that want to obtain better information from patients 

• Providers and staff who want to improve the conversation with their patients 

• Designed for clinician leaders, managerial leaders, and quality improvement 
organizations that work with primary care practices 

• Optimized for a practice team including both providers and staff—especially QI 
teams or improvement/change teams 

• Designed to help activate and empower patients to improve their health 
behaviors and their health 



About the Guide 

What is in the Guide? 

• Step-by-step guidance to successfully prepare, select, implement, evaluate, and 
maintain any new health assessments 

• Practical lessons from others who have implemented health assessments 
successfully 

• Tools to help prepare and involve providers and staff 

• Checklists to guide selection and implementation of health assessments 

• Health assessment questions suitable for primary care settings 

• Links to additional resources 



Utilizing the Guide 

The Guide Is Organized into 6 Implementation Decision Points 



Utilizing the Guide 

Implementation Steps: 

1. Assess Practice Readiness 

2. Choose a Health Assessment 
• Planning tools to review practice priorities for selecting a health assessment 

3. Integrate Health Assessments into Practice Workflow: 
• Guides and checklists for getting the whole practice involved, resources for 

office flow planning, and planning for EHR integration 



Utilizing the Guide 

Implementation Steps Continued: 

4. Use the Information Effectively 
• Guidance for using health assessment information with individuals and for 

populations of patients 

5. Involve Patients 
• Read about patient expectations and strategies to discuss care options and 

patient preferences 

6. Sustain Health Assessments 
• Find resources for coding and billing for health assessments, guidance to 

assess the value of implementing them, and a checklist to review how the 
assessment is working in your practice 
 



Readiness 

How Ready Is Your Practice to Implement a New 
Health Assessment? 



Readiness 



Choosing an assessment 

How Does Your Practice Choose an Assessment? 



Choosing an assessment 



Integration into Workflow 

How Do You Work Health Assessments into Your 
Office Workflow? 



Integration into Workflow 



Using the Information 

How Do You Use the Health Assessment 
Information you Collect? 



Using the Information 



Patient Engagement 

How Do You Activate and Engage Patients in Using 
Their Health Assessment Information? 



Patient Engagement 



Sustaining an Assessment 

How Does Your Practice Sustain Health 
Assessments? 



Sustaining an Assessment 



More Resources 

The Appendices 



A few take aways 

• Patients want what you want: to have an informed 
conversation 

• Talk with your patients about health assessments:  
they expect it 

• Team work, in small steps 
• Organize around a practice priority 
 



How to Submit a Question 

At any time during the 
presentation, type your 
question into the 
“Questions” section of 
your GoToWebinar 
control panel. 
Select “Send” to submit 
your question to the 
moderator.  
Questions will be read 
aloud by the moderator. 
 



About the Guide 

Where to Get the Guide: 

You can find “Health Assessments in Primary Care:  
A How-to-Guide for clinicians and Staff” at  
 
http://www.ahrq.gov/professionals/prevention-chronic-
care/improve/system/health-assessments/  

 
Task Order Team: 
Douglas H. Fernald, M.A. 
Adam G.Tsai, M.D., M.S.C.E. 
Betsy Vance, M.P.H. 
Katherine A. James, Ph.D., M.S.C.E., M.S.P.H. 
Juliana Barnard, M.A. 
Elizabeth  W. Staton, M.S.T.C. 
Wilson D. Pace, M.D. 
David R. West, Ph.D. 
 

Contact Info: 
Department of Family Medicine 
University of Colorado School of Medicine 
12631 E. 17th Avenue, MS F496 
Aurora, Colorado 80045 
303-724-9700 
 
 

doug.fernald@ucdenver.edu 

mailto:doug.fernald@ucdenver.edu


Obtaining CME Credit 

This Live activity, Implementing Health Assessments in Primary Care: A How-to 
Guide, with a beginning date of 1/15/2014, has been reviewed and is 

acceptable for up to 1.25 Elective credit(s) by the American Academy of 
Family Physicians. Physicians should claim only the credit commensurate with 

the extent of their participation in the activity.  
 

 
To obtain CME Credit for your participation in this webinar, please: 
 
1.) Complete the online evaluation.  You will be prompted to complete this 
online evaluation when you exit the webinar. 
 
2.) E-mail PBRN@abtassoc.com to request a copy of your CME Certificate of 
Participation 

mailto:PBRN@abtassoc.com


PBRN Listserv: Join the Conversation among 
Practice-Based Research Networks (PBRNs)! 

Are you interested in learning about:  
• free, CME-earning National Webinars, 
• research publications, 
• practical guidance for administering or conducting research, 
• funding opportunities, and 
• employment opportunities that are relevant to PBRNs, especially 

around primary care?   
 
If so, join the PBRN Listserv today!  PBRN Listserv members receive a 
bi-weekly digest and other announcements of interest, and are able 
to reach out directly to the PBRN community by posting to the PBRN 
Listserv (PBRNLIST@list.ahrq.gov).   
 
To join, simply send an e-mail to the AHRQ PBRN Resource Center 
(PBRN@abtassoc.com) with the subject “Please add me to the PBRN 
Listserv.”  
 

mailto:PBRNLIST@list.ahrq.gov
mailto:PBRN@abtassoc.com


Upcoming Events 
 
 

Visit http://pbrn.ahrq.gov/events for information on upcoming  
PBRN-relevant events 

 

What other webinar topics would you be interested in?   
Send your feedback to: PBRN@abtassoc.com 

 

Thank you for attending today’s 
PBRN webinar! 

http://pbrn.ahrq.gov/events
mailto:PBRN@abtassoc.com
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